Kids Dental Day & Shoe Distribution 
Volunteer Roles Descriptions

Shoe Fitter – Sits across from the child.  Shoe Fitter welcomes the child by first name, removes old shoes & socks, fits with new pair of shoes & socks, encourages them, and leave them with a positive, hopeful message along with a new pair of shoes.  The Shoe Fitter should never leave their seat while engaged with the child. 

Shoe Runner – Paired with a Shoe Fitter, the Runner learns the shoe size from the child’s name badge and retrieves the correct size shoes and socks from the Shoe Store.  It is important that each child goes home with the correct size shoe, regardless of the size shoe they had on when they came in.  Therefore, the Runner may have to go back and forth to the Shoe Store multiple times to ensure the correct fit.

Shoe Store – Shoes will be organized by size and gender to make it easy for the Runners to find the size shoe they need.  Shoe Room volunteers help the Runners find the correct size shoes, make sure they take socks, and organize any shoes that come back to the Shoe Store so they may be offered to another child. 

Group Usher – This will be a noisy, active event!  Group Ushers are assigned to each camp group as they arrive. Ushers help manage the flow of the event, making sure their group moves between stations as efficiently as possible. You’ll be working directly with the camp counselors and chaperones, but your main responsibility is to communicate with the next station to ensure a smooth transition and keep groups moving on schedule.

Volunteer Check-in Desk – Welcome and check in each volunteer as they arrive. Distribute name badges and provide any necessary instructions to help them get started.

Camp Group Check-in Desk – Greet each child as they arrive, check them off the roster, and place the appropriate color wristband on their wrist to identify their group. Offer support and directions to chaperones as needed.
Photo Booth – Help manage the line and assist children as they take their photo before heading to dental services. Make it fun and efficient while keeping things moving smoothly.
Face Painting Table - Supplies will be provided! Assist children in choosing and applying a face painting design of their choice. No artistic experience required—just a willingness to be creative and encouraging.
Bus Arrivals & Departures – Monitor and record the arrival of each bus and communicate with the team to keep everyone updated. Do the same for departures, ensuring each camp group is matched with the correct bus.
Break & Lunchroom Oversite – Keep an eye on the volunteer break and lunchroom. Monitor food and drink supplies and use the radio to request refills as needed to keep things stocked and comfortable.

