Shoe Distribution Volunteer Roles Descriptions


Shoe Sizer: You will measure the recipient’s feet, indicate the size needed, and write it on a sticker. A greeter will then take the student over to the sock station

Shoe Fitter: Your main job is to provide excellent customer service to those you serve and make sure their shoes fit them properly! Get to know your customers, ask them questions, and enjoy the moment you have with them!  You and your runner will work together to find the perfect pair for those you serve!  Please discourage any recipients from going over to the inventory to select shoes, we want to serve them at their seat. If you need any special assistance or we have a sizing issue, please ask a Soles4Souls team member for help!

Shoe Runner: You will get your steps in today!  Your job is to get the shoe size needed, request shoes from the inventory team, pick up a pair of socks, and make sure your fitter has the shoes/socks they need.  Please feel free to bring options.  For some recipients, the process of finding the right pair could take a while! Please return any shoes that are not given to the inventory team.

Shoe Inventory: Your job is to make sure the runners have the shoes they need, keep the inventory area neat and organized, and solve problems for potential sizing needs. Please use the shoe size conversion chart as needed.  Please also discourage any recipients from coming over and going through the inventory themselves.  We want to serve them personally in their seat. If you have any questions or concerns during the event, please ask a Soles4Souls team member for help.

Shoe Seat Finder: Your job is to make sure that the child is placed with a fitter.  After they are sized, please escort them to an empty chair so they can be fitted with shoes.

Flex Volunteer: This is a flexible, on-site support role assisting wherever help is needed most, which may include any of the items listed below and willing to jump in wherever support is needed to help ensure a smooth and positive experience for all students. 

Shoe Area Meet & Greet: Greet the kids with a smile and make sure they remove one shoe to be sized. If anyone is overwhelmed or needs a little TLC.
Pair Patrol: After children are fitted with their shoes, you will make sure students who have been fitted have their new shoes and socks and escort to bagging area.
Hand Out Tote Bags – You will give each child a tote bag that they can use to put their shoes into along with the book, hat, gloves, dental kits and socks. Direct the child over to the books, hats & gloves and dental kits area.
Hat, Gloves, Socks Station – Help each child pick out a cozy hat and gloves and place them in their tote bag. Make it fun and cheerful as you assist them with their new accessories!
Dental Hygiene Kit Station – Each child will receive a dental hygiene kit.


